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“If I only had an hour to chop 

down a tree, I would spend the 

first 45 minutes sharpening my 

axe.” – Abraham Lincoln  
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How did 

we get 

here?



Notes from an address by Four Seasons Hotels and 

Resorts founder Isadore Sharp at The Conference Board 

of Canada’s Tourism Outlook Conference

“Both the hotel and restaurant sector will face a 

semi-skilled labour shortage, and greater labour

mobility will aggravate the turnover problem.”

“I think we have been making some headway convincing 

colleges and career advisors that hotels can be a 

worthwhile career. But building a hotel image is not 

like creating a political image – we’re dead if we 

don’t deliver on our promise.” 

“Service will be the battleground of hotels. And 

finding, keeping and developing employees will be a 

major preoccupation. A recent Horwath survey points 

out another problem, and I quote “the issue of the 





Early 

Talent
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Work-Integrated Learning (WIL)

Co-operative Education and Work-Integrated Learning Canada (CEWIL) is the lead organization for 

work-integrated learning in Canada. They define work-integrated learning as a form of curricular 

experiential education that formally integrates a student’s academic studies with quality 

experiences within a workplace or practice setting. WIL experiences include an engaged 

partnership of at least: an academic institution, a host organization, and a student. WIL can occur at 

the course or program level and includes the development of student learning objectives and 

outcomes related to: employability, personal agency, knowledge and skill mobility, and life-long 

learning.

https://tourismhr.ca/2021/09/15/where-theres-wil-theres-a-way/

2 What Is Work-Integrated Learning (WIL)

https://cewilcanada.ca/
https://tourismhr.ca/2021/09/15/where-theres-wil-theres-a-way/


Types of Work-Integrated Learning (WIL) 

https://tourismhr.ca/2021/09/15/where-theres-wil-theres-a-way/

2 What Is Work-Integrated Learning (WIL)

Co-operative 

Education

Internships

Field Placement

Work Experience

https://tourismhr.ca/2021/09/15/where-theres-wil-theres-a-way/


Student Work Placement Program (SWPP)

The Student Work Placement Program gives post-secondary students 
across Canada paid work experience related to their field of study. 

2 What Is Work-Integrated Learning (WIL)

https://www.canada.ca/en/employment-social-development/programs/student-work-
placement-program.html

https://www.canada.ca/en/employment-social-development/programs/student-work-placement-program.html


Propel Online Portal

https://magnet.whoplusyou.com/lp/propel

4 Employers: How to use the Propel platform

https://magnet.whoplusyou.com/lp/propel


Employers

Post a WIL 
opportunity

1

Apply for a wage 
subsidy

2

Hire a student

3

4 Employers: How to use the Propel platform



Who Qualifies?

5 Eligibility Criteria

• Domestic (Canadian Permanent Resident 
or Citizen)

• Registered at a recognized Canadian post-
secondary institution in a program that 
includes a work placement

• Program has Work-Integrated Learning 
(WIL) Component

STUDENTS



Who Qualifies?

5 Eligibility Criteria

• Tourism and hospitality employer and/or 
related to a tourism/hospitality job 
function

• On-site, remote, and hybrid placements all 
eligible

• Not funded by other federal grants or 
programs (including Canada Emergency 
Wage Subsidy [CEWS] and Canada 
Recovery Hiring Program [CRHP])

• Student must be hired as an employee of 
the company (not as an independent 
contractor)

EMPLOYERS



You can email us at 
propel@tourismhr.ca
or visit our webpage

PropelCareers.ca

mailto:propel@tourismhr.ca
https://tourismhr.ca/programs-and-services/propel-student-work-placement-program/
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Five key policy changes 

will be implemented in the 

coming weeks as part of the 

Temporary Foreign Workers 

Program Workforce Solutions 

Road Map to respond to 

current labour and skills 

shortages. 



Effective immediately:

► To address seasonal peaks, there will no longer 

be a limit to the number of low-wage positions 

that employers in seasonal industries, such as 

fish and seafood processing, can fill through the 

TFW Program. This makes permanent the Seasonal Cap 

Exemption that has been in place since 2015. In 

addition, the maximum duration of these positions 

will be increased from 180 days to 270 days per 

year.

► Labour Market Impact Assessments (LMIA’s) will 

be valid for 18 months, an increase from 9 months. 

(Prior to COVID-19, LMIA’s were valid for 6 

months).

► The maximum duration of employment for High-Wage 

and Global Talent Streams workers will be extended 

from two years to three years. This extension will 

help workers access pathways to qualify for 

permanent residency, enabling them to contribute 



Effective April 30:

► For seven sectors with demonstrated 

labour shortages, such as Accommodation 

and Food Services, employers will be 

allowed to hire up to 30% of their 

workforce through the TFW Program for low-

wage positions for one year. All other 

employers will be allowed to hire up to 

20% of their workforce through the TFW 

Program for low-wage positions until 

further notice, an increase from the 

former 10% cap for many employers.

► The Government will end the current 

policy that automatically refuses LMIA 

applications for low-wage occupations in 

the Accommodation and Food Services and 



All of these changes are occurring 

alongside the Government’s ongoing work to 

strengthen worker protections. Minister 

Qualtrough also announced that she will 

convene the inaugural TFW Program 

Ministerial Consultative Roundtable in June 

2022 to hear directly from worker 

representatives and other stakeholders on 

how to make the program stronger and more 

effective for workers, employers and their 

communities.

More Detail Here

https://www.canada.ca/en/employment-social-development/news/2022/04/government-of-canada-announces-workforce-solutions-road-map--further-changes-to-the-temporary-foreign-worker-program-to-address-labour-shortages-ac.html?utm_source=TourismHRInsider&utm_campaign=2022-04-04&cmp=1&utm_medium=HTMLEmail


Reinvention

Refresh



REINVENTIONRE INVENTION



How do you thrive in an era of 

disruption?  Reinvent. Change is 

everywhere and coming for us 

fast. 

— Joe Jackman, author of The Reinventionist Mindset



Three 
Components of 
Reinvention

Adaptive 

Capacity

Resilience
Vulnerabili

ty



Resilience is the 

strength and speed of 

our response to 

adversity.

— Adam Grant, author of Think Again



Adaptive Capacity is the 

ability of an individual 

or group to realize 

change.

— Joe Baker



Vulnerability is 

embracing uncertainty, 

risk, and exposure.

— Brené Brown, author of Daring 

Greatly



Why 
does this 
matter for 
Hospitality
and Tourism?



The surest way to stay true to 

who you are – company, brand or 

even individual – is to reinvent, 

so as to continually become the 

most powerful and relevant 

version of yourself.

— Joe Jackman, author of The Reinventionist Mindset



HOSPITALITY
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TOURISM

TOUR ISM

MOVEMENT



MOVEMENTCARE





“The axe forgets, but the 

tree remembers.”

– African Proverb 




